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Contextual School Profile as at 1st December 2016
	Year Group/

Class
	No on Roll
	
	Number in Vulnerable Group

	
	
	On waiting list
	Boys
	Girls
	No  Vuln Chn
	FSM
	Ever 6
	Service


	SEN
	EAL
	DES
	SEMH
	LA

	R (Pisa)
	27
	1
	12
	15
	14
	1
	2
	0
	4
	6
	1
	0
	0

	R (Sears)
	30
	0
	14
	16
	14
	5
	1
	1
	2 *1 EHCP
	6
	2
	0
	0

	1(Blackpool)
	30
	0
	18
	12
	16
	4
	1
	4
	5
	4
	3
	0
	0

	1(Spinnaker)
	30
	0
	14
	16
	24
	7
	6
	1
	11 *1 EHCP
	7
	3
	0
	0

	2 (Canton)
	30
	0
	15
	15
	17
	6
	2
	3
	8
	5
	5
	2
	0

	2 (Petronas)
	30
	0
	16
	14
	18
	3
	2
	2
	12 *1 EHCP
	6
	3
	0
	0

	3
	32*
	9
	19
	13
	24
	14
	5
	0
	9 *2 EHCP
	2
	8
	5
	0

	4
	31
	0
	19
	12
	22
	1
	12
	1
	8
	5
	3
	6
	0

	5
	31
	2
	16
	15
	21
	6
	6
	1
	6 *1 Stmt
	6
	5
	3
	0

	6
	30
	0
	14
	16
	24
	8
	10
	0
	6 *1 Stmt
	4
	6
	4
	0

	TOTAL
	301
	12
	157
	144
	194
	53
	49
	13
	71
	51
	39
	20
	0

	Proportion/school
	
	52%
	48%
	65%
	18%
	16%
	4%
	24%
	17%
	13%
	7%
	0

	Several children are included in more than one Vulnerable Group

	No of Families : 218
	No of Siblings:   83


Attaining Highly Register: Total = 38 children / 244 (not inc.YR at this point) = 16%    

                               34 for Reading    27 for Writing    24 for Maths    17 for R, Wr & Maths

	Yr Group
	1
	2
	3
	4
	5
	6

	
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls

	Reading
	2
	4
	2
	4
	2
	2
	3
	1
	3
	2
	2
	6

	Writing
	1
	3
	0
	4
	2
	2
	2
	1
	3
	3
	2
	4

	Maths
	3
	1
	1
	4
	2
	2
	2
	1
	3
	0
	1
	4


· Mobility:

Leavers since 1st September 2016 = 6 (1 – own catchment school closer; 1 - re-location out of county; 4 – re-location)
Arrivals other than YR since 1st Sept 2016 = 12 (2 overseas/EAL; 5 re-located to area; 5 moved from local schools)
Admissions 2017:
· Applications opened 1st Nov 16 (closes midnight 15th Jan 17): currently 63 showing:

· Preference :  1st = 44;   2nd = 11;  3rd = 8
· New Parents’ Open Evening held: 38 families attended (7 of current siblings).  All teaching staff, Mark Whitehead, CoG, and Lyndsey Todd, parent governor, were in attendance.  My thanks for their support.
· 10 Y6 Prefects represented the school & were highly praised. We are extremely proud of them.
Attendance 
· Attendance is based on half-day sessions in line with national and county recommendations
	Year
	 Absence Target
	Attendance– Actual 
	Authorised Absence
	Unauthorised Absence
	No of Persistent Absentees(<90%)

	Sept 14-  3.Jul 15
	4%
	95.67%
	4.05%
	0.28%
	< 85% =  4 (1xCP;1xEALHol;1xMed;1 illness)

	Sept 15-  4.Jul 16
	4%
	96.6%
	3.17%
	0.23%
	< 85% =  3 (1 x EAL Hol)

< 90% = 10 (1xMed;3xCP; 1xEAL Hol)

Total = 13 (4.8%)

	1st  Sept-20th Nov 15
	4%
	97.62
	2.26
	0.12
	16 (7 <85%)

	1st Sept- 1st Dec 16
	4%
	97.54
	2.22
	0.24
	14 (9 <85%)


Safeguarding 

· Annual Report made to FGB with subsequent Annual Audit returned to Hampshire Children’s Safeguarding Board for the deadline of 31st October 2016. 

Exclusions 2016/17
1 (1.5 days: SEN pupil with extreme complex needs)
Violent Incidents Reported
3 (1 pupil: SEN + extreme complex needs) 2 incidents involving  1) 2 members of staff   2) 1 member of staff
Racists Incidents

0
Accidents Reported Online to Children’s Services 

2 members of staff: both slip/trip (different causes/locations)
School Meals

Daily average:   115 (2015/16: 85) YR/KSI children taking UIFSM
                           47 children taking FSM – this includes YR/KSI children who are known to be eligible 
  41 children taking paid school meals  
Breakfast Club: daily average 54 of which approx. 25 Pupil Premium (i.e. no charge levied)  
School Expansion
· Significant remedial works were identified by necessary at the end of the Summer Holidays by the Headteacher before agreeing to Completion of Works.

· Works during first half-term 16: school car park completely re-tarmaced; covered walkway upright supports re-clad to reduce splinter-risk; portico entrance to Y3/5 building re-rendered and brought in-line with appearance of covered walkway link; haul road removed and turf laid to school field rather than seed to accelerate re-usage by school; groundswork in surrounding beds; electric to new Drama store.
· 22nd Sept 16: ‘Completion’ finally agreed to by TH and New Tower handed over to Tower Hill, with agreed detailed ‘outstanding works’ programme to be completed prior to occupancy.
· 24th Oct 16: removal of modular classroom blocks from playground with removal/capping of services.

· 31st Oct 16: children took occupancy with New Tower opened by Mark Whitehead, CoG.
· Defects programme now in place for 12 months with monthly meetings with the After-Care Manager.
Health & Safety and Governor Monitoring 

· The termly H&S Audit was returned to CSH&ST for the original deadline of 21st October 2016.

· Governors from the Premises Committee have undertaken the annual site review with the Site Manager.
Personnel: Leavers / Starters / Implications
· Y4 Class Teacher, Laura Pope, requested either part-time contract or need to resign.
· Two rounds of advertising took place before Oct half-term: no interest received to either advert.

· From Spring 17, Laura Pope will continue on a 0.5 contract, teaching Y4 on Monday & Tuesday.

· Both AHTs (0.2 each) will cover the remainder of the week, with the DHT teaching 0.1 of the week, and continuing 0.1 provision for P.E. by Premier Sport and through the Music curriculum.

· AHT 1, Nicola Ward, returns following maternity leave on a requested and agreed 0.8 contract.

· Nicola’s days in school will be Tuesday-Friday whilst the DHT, Laura Ovenden, will cover the beginning of the week from Monday to Thursday (not Wednesday mornings).

· The strategic plan to have all Strategic Leaders as non-class committed and available to lead intensive CPD opportunities and intervention/booster support in Ys 2 & 6 and lower KSII has been impacted by the need for their deployment in the Y4 scenario; SLT workload will inevitably be impacted.
· Wherever possible, release time from class teaching commitments will be effected for members of the SLT to support the delivery of DHT & AHT responsibilities, but with the primary aim of minimising any further disruption to the Y4 pupils.
· Advertising for the full – or part – time Y4 position will continue in the Spring Term.

· The Communication & Language Practitioner resigned from her position during the summer.  Recruitment was successful with Vanessa Barrett, currently a SENCo at a Basingstoke school, joining TH in Jan 17 on a 0.4 timetable.  Vanessa has already liaised with the first CLP in post and visited TH in preparation to take up the role.
· Emma Ramsier (Y1 Over-Teacher) returns to school following maternity leave: reduced 0.5 basis.

· One full-time LSA has left: personal circumstances; three full-time LSAs have been appointed to meet additional complex needs of pupils’ on role.
Continuing Professional Development (CPD) 
· INSET 1 5th Sept 16: Whole Staff Development began with introductions to new members of staff, review of Child Protection Procedures (CP), explanation of the processes and procedures involved in Special Educational Needs (SEND), H&S inc Stepladder training, 
· INSET 2 6th Sept 16: Introduction of the new SIDP 2016/17 : ALL KADS to drive school improvement & development for the coming year, led by Linda Tansley (HT), Laura Ovenden (DHT), Nicola Ward (AHT), Kieran Collins (AHT), Emma Dinsdale (TLR 3), Natalie Stratton (TLR 3)
· INSET 3 21st Oct 16 : KAD 1 - Maths Development & Approach – Kieran Collins (AHT) with support from Caroline Bond (SLT/Y5 Teacher)
PLANNED
· INSET 4 20th Jan 17 : KAD 3 - Guided Reading & Language Development – governor attendance rec
· INSET 5 26th May 17: KAD 4 - Assessment – report writing to parents/carers.
· Autumn Term observations of teaching practice have been designed to create opportunities for teachers, at both the beginning of their teaching career and also as part of the Senior & Middle Management development process.

· Key aims have been to support generic teaching development as identified through performance management, observation and pupil outcomes and, for Senior & Middle Leaders, to develop skills in identifying features of effective practice to inform future CPD programmes for teachers.
· Those teachers identified for development earlier in the term are showing positive results for the programmes in place, with growth in confidence, skills, organisation and pupil outcomes.

· The IRIS filming capability has continued to be employed by members of the teaching team during the first half-term, still largely using the ‘watch back and discuss’ capability.  
·  ‘In-ear piece coaching’ remains a more aspirational capability as teachers report this to be quite a challenging skill to master to become more confident in the technique of listening & responding non-verbally.  
· All teachers who have used and engaged in joint-observation/post-lesson dialogue have remarked on its usefulness, and have revised elements of practice to observe impact of change in subsequent filming.

· External training has also been in place for teachers, and most specifically the two NQTs who undertake a comprehensive LA training programme. 

· Learning Support, Admin and Site Teams have also attended a range of training during the term.
Performance Management: Implementation for Review of 15/16
· The SLT met to ensure that the Performance Management process was applied with consistency and equity at the commencement of the process (Aut 15) and again at the conclusion of the year (Sept 16) in order to Quality Assure objectives and judgements of performance against objectives.
· The Pay Committee met in Autumn Term (1) 16 to review and test the rigour, consistency and equity of PM objectives relative to teaching experience and was highly satisfied with the thoroughness of the procedure, approving all recommendations presented to it (see FGB 29th Nov 16: agenda item 7).
· All teachers at least met PM objectives with those recommended as ‘exceeding’ approved by the Pay Committee.
· All teachers (except the HT who has a different PM period) have been issued with Pay Statements, signed by the CoG, to reflect any pay progression for 2015/16.
· Reviews of Performance Management (IPP) for all Support Staff has been carried out.  Their targets are set to complement those of the teachers in their assigned classes and also include self-development.
· The Headteacher’s Performance Management Committee met with the HT and external adviser (the school’s LLP, Jane Wilson) on 30th November 16 to review the HT’s performance for 2015/16.
· The Performance Management process to set objectives for 2016/17 was completed. 
· Interim reviews will take place in the Spring Term 17 with final reviews taking place following the end of the school year in order that pupil outcomes can be considered for all Standards Objectives.
· Reviewers will then meet with the HT to discuss recommendations to be taken to the Pay Committee of the Governing Body in Autumn 2017.
Finance

· The Rationale informing proposals in the Budget Revision was considered by the F&P Committee on 8th November 2016.

· The revised Rationale was presented to the FGB at the meeting of 29th November 16: item 6 at which it received approval showing the following revision to original:
	
	Original Plan 2016/17
	Approved Revision 2016/17
	Difference

	Income
	£1, 495, 972
	£1,530,233
	+£34, 261

	From 2015/16 (b/f)
	£139, 081
	£139,081
	 -

	Expenditure
	£1, 555, 570
	£1,573,259
	· £17, 689

	In-year surplus/ (deficit) 
	(£59, 598)
	(£43,026)
	+£16, 572

	Total Surplus (c/f)
	£79, 483
	  £96,055
	+£16, 572

	End of Year Balance
	8%
	8%
	-


Pupil Premium
· The school’s website shows Planned Expenditure: Impact of Pupil Premium funding 2015/16.

· The school’s website shows Planned Expenditure of Pupil Premium funding 2016/17.
Sports Premium

· The school’s website shows Planned Expenditure: Impact of Sports Premium funding 2015/16.

· The school’s website shows Planned Expenditure of Sports Premium funding 2016/17.

Teaching, Learning and Assessment

· Autumn Term observations of all teaching by the HT & SLT, including that of Over-Teachers who deliver intervention & development programmes with identified children, have taken place with a focus on Maths.  

· The teaching observed – and the learning outcomes by the children – demonstrate that highly effective teaching practice is in place and developing across the entire school.

· It should be borne in mind that, of our ten classes, two are taught by teachers in their FIRST term of teaching (NQTs) and a further two are led by teachers in only their FOURTH term (i.e. just completed NQT year): 40% of the class teaching team are less experienced teachers.
· Assessment developments, led most competently & comprehensively by the DHT, have continued during the term.
Visits & Experiences : Autumn Term 2016
	Autumn Term 2016 First-Hand Experiences

	Year/Class
	Taken Place
	Subject Link
	Still to Come!

	Year R (Both)
	Harvest Scarecrow Day
	Science/Culture
	Panto Visit: 
Sleeping Beauty, Aldershot

	Year 1 (Both)
	Into Farnborough Town
	Geography
	

	Year 2 (Both)
	Remembrance Interview: RBL
	History
	

	Year 3 (Alloa)
	British Museum, London 

Eqyptian Workshop
	History


	

	Year 4 (Petrin)
	Reading Museum & Roman Day

Into Film Festival, Farnborough

Pizza Express, Aldershot
	History

Literacy
Food Tech
	

	Year 5 (Eiffel)
	Hampton Court

Tudor fabric-doll making
	History 

DT/History
	St. Christopher’s Christmas Workshop


	Year 6 (Wainhouse)
	Harry Potter World 

Greek Day-Theatre Workshop
	Literacy
History
	

	All classes took part in a Spotty Day for Children in Need on 18th November 16


Music at Tower Hill

We continue to offer small group tuition now in four instruments through the Listen2Me2 programme run by Hampshire Music Service.  We currently have 6 children learning Drums, 1 Keyboard, 12 Guitar and 6 Taiko drumming.  
We are using HMS Class Performances to generate further interest and hopefully increase participation levels at the end of this term.  A contribution of £40 per term for this tuition is requested of parents/carers, although it is a non-profit making venture and any short-fall is made from the school budget & Pupil Premium, supporting those children taking part who are designated Disadvantaged/ Vulnerable.
Links with Other Schools & the Community

· We were delighted and honoured that, once again, Frank, an older member of the Royal British Legion, was able to join us at our Remembrance Day service, as was Major Nick O’Shea with several of his troop, making the occasion even more meaningful for the children.  Our sincere thanks were given to them all.
· We continue to work in partnership with Cherrywood Primary School and several other local schools including Farnborough Grange, Cove Junior, Pinewood Infants for moderation of children’s learning activities – so critical to test the rigour and consistency of our assessment.  

· The Gateway team & Dave Betts of the Army Methodist Unit continue to visit to lead Assemblies.
Celebrations!
· Our Harvest Collection was the most successful yet, with TWO Assemblies for the second year, splitting the school vertically rather than ‘younger’ and ‘older’. The collection for Farnborough Foodbank weighed in at an incredible 380kg+ of food – in tins, packets, cartons, boxes, reported by Mick at the Foodbank as the heaviest contribution from any local school this year!
· Children in Need – just by wearing anything spotty, we collected £700! Thanks 
· Royal British Legion Poppy Collection: £128.29
· £700 was taken at The Christmas Book Fayre – which is cost:matched by the company for school i.e. £700 raised for school to spend on books from them for school! 
· And finally…..our fabulous Christmas Fayre broke last year’s incredible record by nearly £150 with the school raising £2894.80 on the day!!  REMARKABLE!! Thanks go to governors Mark Whitehead, Owen Gardner, Chris Caswell, Miles LeVoguer, Lyndsey Todd and Simon Forder for their hard work at the Fayre….but our highest accolades must go to the key organisers: Jane Fitzpatrick, Jo Askey, Natalie Stratton, Emma Dinsdale and Catherine Traer who give their most fantastic efforts unstintingly – this amount and the great community occasion would not have been possible without their fantastic contributions!

Dates – all welcome....to watch or help!! – do please contact me or Jane Fitzpatrick:

Weds 7th Dec                  9.20am :  Y4 ‘Strings’ Music Performance–parents & governors welcome!
Weds 7th Dec                 12.15pm :  Y5 & 6 Choir to sing carols & Christmas songs at The Hub Cafe Christmas Fayre

Thurs 8th Dec                 12.15pm :  Y5 & 6 Choir to sing carols & Christmas songs at BAE Systems across the airfield

Thurs 8th Dec                  1.20pm :  Y2 CANTON - ‘Recorders’ Performance–parents & governors welcome!
Fri 9th Dec
           10.30am :  YR Nativity at St. Christopher’s Church – parents and governors most welcome

Fri 9th Dec                      2.00pm :  Y5 & 6 Choir to sing carols & Christmas songs at Tesco, Aldershot

Tues 13th Dec                10.00am :  KSI production ‘A Midwife Crisis’  performance 1
Tues 13th Dec                 7.00pm :  KSII ‘Primary School Christmas Musical’ – performance 1

Weds 14th Dec                9.15am    Y5( St Christopher’s Christmas Workshop

Weds 14th Dec              10.00am :  KSI production ‘A Midwife Crisis’  performance 2
Weds 14th Dec              12.30pm :  YR, 1 & 2 to the Panto in Aldershot ‘Sleeping Beauty’

Weds 14th Dec                7.00pm :  KSII ‘Primary School Christmas Musical’ – performance 2

Thurs 15th Dec               11.30am:  Christmas Lunch – any governor volunteers to serve the children most welcome!

Thurs 15th Dec               1.00pm( Christmas Parties – with a visit from Father Christmas (we hope!) !! 

Fri 16th Dec                    1.30pm:   Christmas Service at St. Christopher’s Church incl presentation of Govs’ Trophy
Governors’ Trophy   
The Governors’ Trophy will be presented at the Christmas Service at St. Christopher’s on Friday 16th December commencing at 1.30pm.  Lyndsey Todd, parent governor, has agreed to present the trophy – all governors most welcome.
Linda Tansley    
Headteacher    
3rd December 2016[image: image1.png]
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