Minutes of the Full Governing Body Meeting
Tuesday 20th September 2016 at 6.30pm
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Present:  
Mark Whitehead (MW)




    Chair


Linda Tansley (HT)




    Headteacher



Owen Gardner (OG)




    Arrived 7pm


Terry Genis (TG)



Gemma James-Moore (GJ-M)



Jefferson Nwokeoma (JN)



Laura Ovenden (LO)




    Deputy Headteacher



Chris Caswell



Roger Panter


Lyndsey Todd

In attendance:  Caroline Bond
(Applicant for Co-opted Governor)
    Observer



Simon Forder
(Applicant for Parent Governor)

    Observer

Linda McBrearty




    Cover Clerk

Apologies:       Miles Le Voguer (MLeV)

	
	
	Action

	1. 
	Appointment of Co-opted Governor

The Governors considered the application from Caroline Bond to become a co-opted governor.

The application was accepted by a unanimous show of hands and Caroline was welcomed onto the governing body.


	

	2. 
	Welcome and Apologies for Absence
The Chair opened the meeting and welcomed everyone.
Apologies for absence were received and accepted from Miles Le Voguer due to family commitments.  Owen Gardner had sent apologies for a late arrival.  Owen arrived at 7pm.

The Chair and Headteacher welcomed Simon as a new member of the parent body who had been invited to attend as observer


	

	3. 
	Declaration and update of registers of Pecuniary Interests

Governors were asked to declare if they had a financial interest in any area that may be raised through the agenda

Annual declaration forms of pecuniary interest were tabled to be updated and signed by all governors for 2016/17.  These updated forms were then held on file in the school.

	

	4. 
	Election of Officers

The Clerk confirmed that the period of Term of Office for Chair & Vice-Chair was one academic year.

Election of Chair
There was one nomination for Chair – Mark Whitehead.

Mark was elected unanimously by a show of hands.

Election of Vice-Chair
There was one nomination for Vice-Chair – Owen Gardner.

Owen was elected unanimously by a show of hands.
Committee Chairs
Premises Committee
There was one nomination for Premises Chair – Owen Gardner.

Owen was elected unanimously by a show of hands.
Finance and Personnel Chair
There was one nomination for F & P Chair – Chris Caswell

Chris was elected unanimously by a show of hands.
Performance Management Panel – Gemma, Terry and Owen.

Pay Committee – Mark, Miles and one other member, to be decided – decision to be carried forward to the 4th October Full Governing Body Meeting.


	HT/Clerk

	5. 
	Expansion.

Before this item commenced the Governing Body wished to record their thanks to the Headteacher for her vigilance and hard work in dealing with all the new building issues.
The Headteacher updated committee members on the capital works and related outstanding issues.  There were far too many snags with the new building which had not been satisfactorily addressed, consequently the handover had not yet been accepted.
The next proposed handover date is this coming Thursday at 2.30pm. The authority’s architect supports the school’s concerns.

 Problems include the following:

· Covered way supports are made of green oak on metal feet.  The oak is split and hazardous for children.  The oak and metal feet need to be clad.

· Exposed pipework which needs to be embedded or boxed in, otherwise it presents a hazard.  This relates to both sets of toilets.

· The two lead Project and Site Managers for Balfour Beatty have walked out, their replacements are proving inadequate. 

· Cloaks cabinets in the corridor are not level because the floor is bevelled.  The cabinets need to be raised, tailored and fixed to the wall.
· The cabinets arrived in white, not considered the best colour for small children.

· The alcoves in which the cabinets stand are wrongly sized, on a random basis, making the fitting of the cabinets problematic.   Six cabinets should fit into each bay but only five will do so, the sixth cabinet having to be cut down to fit the end space, in each bay.

· A cabinet in the bay for the oldest children will need to be cut down to fit under a call point.  This is unacceptable as it would be too low for that age group.

· The flat roof near the entrance needs attention.  Both the flashing and downpipe are unsatisfactory.  Two attempts have already been made to fix the roof.

· Liam Presley, the architect from Children’s Services, has advised financial penalties will be levied for the problems created for the school.
· There is no outdoor area that can safely be used by the children.  The proposed grassed areas have not, as yet, even been prepped for seeding.

· There have been problems with the car park.  Three attempts have been made to tarmac it which have proved unsatisfactory. Preparation for tarmacking to the front of the school, in the children’s playground resulted in them sawing through the electronic gate cable.

Despite all this it will be a fabulous building and a wonderful resource for the pupils once it is complete.

	

	6. 
	Minutes of the Last Meeting

Governors were asked to approve the minutes of the FGB meeting on 7th July 2016 as a true and accurate account. 

The minutes were agreed without amendment.


	

	7. 
	Matters Arising 

All updated - reported in the record of outstanding actions attached to the minutes or in the relevant agenda item below. Completed actions to be shown on the table and removed from the list following the next FGB meeting.



	8. 
	Governing Body Membership & Procedures

Vacancy monitoring

A letter will go out to parents, hopefully tomorrow asking for applicants for parent governor.

If there is only one applicant no election is needed.

Review GB Standing Orders and procedures and adopt HCC Choices and Good Practice – Adopted.
Committee Terms of Reference and delegated powers were reviewed and approved: 

· F&P revised ToR approved by FGB on 7th July 16: item 8.3

· Premises revised ToR approved by FGB on 7th July 16: item 8.3

· Pay Committee approved by FGB on 7th July 16: item 8.3

Confirm meeting dates for FGB and committees (as discussed at FGB 7th July 2016 - attached to agenda) Calendar approved noting the change from 4th to 11th Oct 16 for the Premises meeting and vice versa for the second FGB of the Autumn Term 2016.
Date for Pay Committee reviews.  

Date confirmed as Monday 5th December.   To report to the Full Governing Body on 6th December.

	All Governors/

Member of the Premises Committee

Pay Committee

	9. 
	Committee Reports

There were none since last FGB meeting

	

	10. 
	HT Performance Review

Arrangements with external adviser for HT performance review + training of governors joining HPMC are all completed for the afternoon of Wednesday 30th November 2016.

	HTPMC

	11. 
	H&S Return

The system has now changed.  It now consists of a Termly Monitoring Return based on a theme. This term it is Legionella, Roles & Responsibilities; Accident & Incident Investigation systems.  The termly returns, if taken together make up the same categories as the original annual return.  The return needs to be completed by 21st October 2016.  Agenda item for the Premises Meeting on 11th October.

	Clerk/OG

	12. 
	Safeguarding

Annual Report to Governing Body for 2016/17
The Headteacher outlined the Designated Teacher report.  The number of children who were classed as “looked after” or in need of protection had risen from 2% to 7% over the last five years.

Approve Safeguarding Audit to County LCSB due by 31st October 16
The Audit Report was available to governors on the portal.  Two members of staff had attended training, the Site Manager and a year 6 LSA on 8th July.  The new Assistant Head Teacher had also gone for training.   Attention was drawn to page 5 of the report.  Fifty-four families, involving sixty-nine children were receiving assistance.   

The Safeguarding Audit was Approved.
Review & approval of Safeguarding Policy.
The Safeguarding Policy was approved.


	

	13. 
	Policy & Procedure Review
The following Policies and Procedures have been reviewed.

· Adopt Manual of Personnel Practice and any in-year revisions issued

· Adopt Manual of Financial Practice and Procedure
· GB formally to agree in advance to approve any in year changes to statutory policies and other policies prepared centrally by HCC for adoption by GBs 
· Allegations of Harassment or Bullying of Staff

· Allegations of Abuse Against Staff Grievance (included within Child Protection Policy)

· Allegations Against Other Pupils Policy

· Attendance

· Behaviour Policy and Anti-Bullying

· Best Value Statement
· Child Protection

· Code of Conduct

· Curriculum

· Data Protection
· Financial Standards Statement & Policy

· First Aid

· Governors Induction Programme

· Governor Visits to School inc Report Format
· Health & Safety (including Internet Access-Acceptable Use + e-Safety)

· Intimate Care Policy

· Pay inc Staffing Structure for 2016/17

· Performance Management Policy and Capability Procedure
· Preventing Radicalisation & Extremism Safeguarding 

· Recruitment 

· Safeguarding (see item 10)

· Security Policy inc Lock Down Procedure

· SEND Information Report 

· Sex & Relationships Education
· Special Education Needs and Disabilities (SEND)
· Staff Sickness & Absence

· Staff Discipline Conduct and Grievance (procedures for addressing)

· Teaching for Learning
· Whistleblowing
All of the above Policies and Procedures were approved.

There was a query concerning the procedure to follow if anyone were to make any allegations about the Headteacher.  It was agreed that the school office would be the first point of contact and would pass the query directly to the nominated governor.  A letter may also be written to the Chair of Governors.  OG will write a route of contact line into the policy for such eventualities.
Edubase.

There is a requirement for governors’ details to be added.  The Headteacher queried whether governors had any objections to their personal details being used for this database.  There were no objections.

Pay Policy

To go to the staff for approval from the governors.

A confidential statutory item was raised regarding the Headteacher’s Pay.  The item was approved unanimously.  
Physical restraint of children

There was a query relating to physical restraint, this was only likely if a child puts his/herself and/ or another child or adult in danger.  The Headteacher explained the procedure to be followed in response to the governor’s question, saying that staff would always attempt verbal warnings prior to restraint but that these may not be possible should the child’s actions involve immediate high risk.
E- Safety
Staff already explain to children and parents about safety online to help them understand that something put into the public domain is there forever.
Data Protection Act – Privacy notice.

This makes it clear to parents what information the school can release and what it can’t.

	OG
HT

	14. 
	Off-site visits

The governors considered the list of off-site visits for 2016/17.  The visits in red are outdoor pursuits which may involve potential hazards and applications are always submitted to HCC Outdoor Ed via EVOLVE should water be involved.
The French trip has been approved and is going ahead.

The list of visits for 2016/17 was approved.


	

	15. 
	Professional Day closures
Dates as agreed for 2016/17 with new dates:
Friday 21st October– Maths

Friday 20th January – Reading.

Friday 26th May – Assessment and Report Writing.

The new dates for INSETs 4 & 5 were also approved.


	

	16. 
	Governing Body Performance & Training

It was agreed that the Clerk would provide a list of courses available to governors with a matrix to note their interest.

	Clerk

	17. 
	Good News.

The Headteacher reported that the new staff room was excellent and the staff were very pleased with it.
Thanks were given to TG for attending Inset Day.  Other governors were urged to follow suit on the next occasion.

	All Governors

	18. 
	Correspondence

Governors had received a copy of the School Improvement Plan (SIDP) 2016/17 - circulated previously.

The governors thanked the Headteacher for completing this major task which had been completed in the holidays with so many distractions caused by the building work.


	

	19. 
	Any Other Business

OG gave his apologies for the 4th October in advance, he will be away on business.


	Clerk

	
	Meeting closed 8.25pm

	

	
	Date of next meeting: 4th October 2016 6.30pm
	


Schedule of Tower Hill Primary School Governing Body Meetings
2016/17
	
	Committees

	
	Full GB
	Finance & Personnel
	Premises
	HT Perf
Man.
	Pay

	Autumn Term
	20th Sept 16
	
	
	
	

	
	
	27th Sept 16
	
	
	

	
	4th Oct 16
	
	
	
	

	
	
	
	11th Oct 16
	
	

	
	
	
	
	
	18th Oct 16

	
	
	8th Nov 16
	
	
	

	
	22nd Nov 16
	
	
	
	

	
	
	
	29th Nov 16
	
	

	
	
	
	
	30th Nov 16
	

	
	
	
	
	
	Mon 5th Dec 16

	
	6th Dec 16
	
	
	
	

	Spring Term
	
	24th Jan 17
	
	
	

	
	7th Feb 17
	
	
	
	

	
	
	
	7th Mar 17
	
	

	
	21st Mar 17
	
	
	
	

	
	4th Apr 17
	
	
	
	

	Summer Term

	
	9th May 17
	
	
	

	
	23rd May 17
	
	
	
	

	
	
	
	6th Jun 17
	
	

	
	20th Jun 17
	
	
	
	

	
	
	27th Jun 17
	
	
	

	
	Thurs 6th Jul 17
	
	
	
	


Membership of Tower Hill Primary School Governing Body

	MEMBERSHIP 2016/17
	
	Committees
	
	

	Governors (13) – HT / 1 Staff/ 1 LA/ 2 parent / 8 co-opted  
	Full GB & Leads
	Finance & Personnel
	Premises
	HT Perf. Man.
	Pay
	Pay Appeal
	Policy Group

	VACANCY
	Parent
	
	
	
	
	
	
	

	Caroline
	Bond
	Co-opted
	 
	 
	
	
	
	
	

	Chris
	Caswell
	Co-opted
	Pupil Premium
Governor Visits

Safeguarding
	Chair

	
	
	
	
	

	Terry
	Genis
	Co-opted
	Allegations against HT
	 
	
	
	
	
	

	Gemma
	James-Moore
	Co-opted
	SEND
Safeguarding

Gifted & Talented
	
	
	
	
	
	

	Miles
	Le Voguer
	Co-opted
	Development & Training Governor
Sports Premium
	
	
	
	
	
	

	Owen
	Gardner
	LA
	Vice-Chair
	
	Chair 

	

	
	
	

	Jefferson
	Nwokeoma
	Co-opted
	Forum Rep 
	
	
	
	
	
	

	Laura 
	Ovenden
	Staff
	Safer Rec.
	
	
	
	
	
	

	Roger
	Panter
	Co-opted
	Safer Rec.
	
	
	
	
	
	

	Linda 
	Tansley
	HT
	Safer Rec. 
	
	
	
	
	
	

	Mark
	Whitehead
	Co-opted
	Chair
Safer Rec.
	
	 
	
	
	
	

	Lyndsey 
	Todd
	Parent
	
	· 
	
	
	
	
	

	
	
	
	Cover Clerk – Linda McBrearty
	
	
	
	


Signed as a true and accurate record of the meeting________________________________






                  Mark Whitehead Chair of Governors

                                                                                   at the FGB on 11th October 2016

